LCHA MONTHLY BOARD MEETING —-MAY 27, 2026

LOCATION: Clubhouse CALL TO ORDER: Dan Barnes TIME: 4:04pm

PRESENT: Laura Keller, Andrea Farris, Gretchen Eisenlohr, Dan Barnes, Michele Jasinski, Holly Hurd, Galina
Koriduzki, Darlyn Triplett/Herriman ABSENT:

APPROVAL OF BOARD/EXECUTIVE AGENDAS: Laura made a motion to approve. Galinda seconded.
Approved.

CO-OWNER COMMENTS:

APPROVAL OF MARCH MINUTES: Laura made a motion to approve. Dan seconded. Approved.

COMMITTEE REPORTS:

CLUBHOUSE: Jane Hicks- Laura says one rental for June.

POOL: Dan Barnes — Trench drain needs installation. Electrical needs grounding. More cement work to do.
BUILDINGS/GROUNDS: Dan/Barnes — Per Laura and Darlyn annual inspection of the property yielded
violations. Co-owners will be sent letters. Have 30 days to comply.

LANDSCAPING/BEAUTIFICATION: Gretchen Eisenlohr (Galina Koriduzki) — Gretchen noted Cruz
Landscaping is doing a nice job.

COMMONS: Andrea Farris — Taco truck 6/11. Annual garage sale will be 6/11-6/13.
ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes — Laura said June is the estimated month for Roofing
PD to reroof Building N.

WELCOMING: Andrea Farris (Ellen Kelly) — Nothing to report.

WEBSITE: Laura Keller — No report.

ARR/BYLAWS: Michele Jasinski (Laura Keller) — No report.

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:
As of 1/31/2026 Total current assets - $568,843.62

As of 2/28/2026 Total current assets - $570,982.25

As of 3/31/2026 Total current assets - $542,838.64

April Financials not available in time for this meeting.

Delinquent Co-owner Accounts: 2 as of 5/27//26.
Maintenance Requests: 4 as of 5/27/26.

UNFINISHED BUSINESS:

-Building N patios in front of the building above the garages are failing. Laura and Dan will pursue
contractors, specs, timing, etc. Update 5/27/26: Laura says original engineering specs will be
followed. Some more companies contacted. Research ongoing.

NEW BUSINESS:

-Via unanimous emails the Board approved the following:

5/1 - Luigi Cement $2,968 for MR’s submitted.

5/8 - Luigi Cement change order for the pool wall for $5,050.

5/8 - Davey Tree annual contract. Tree spraying $2,983. Boxwoods $1,680. (Darlyn and Dan had
earlier approved $464 for crab tree spraying).

5/12 —Prestige Pool, skimmer repair and caulk after cement completion for $3,200.

DIRECTOR’S REMARKS: None
Next Meeting: Wednesday, June 24, 2026 at 4pm at the Clubhouse.

Dan made a motion to adjourn at 4:55p.
Michele Jasinski/LCHA Secretary



