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Roofing Project 
 
Building G has been completed by Roof One. Unfortunately, not 
without a few glitches. After the job was completed, Building and 
Grounds chairman, Laura Keller, noticed a number of 
discrepancies, whereby the contractor failed to follow our 
engineer’s specifications. After discussing the problems with 
Roof One, they agreed to correct the issues over Memorial Day 
weekend. There will be an up charge on plywood replacement 
due to the existing roof material delaminating. 
 
Pool and Deck Rehab 
Regrettably, this extensive project has not gone as we had 
planned. The first drawback was due to a 5 to 1 email vote to 
approve a contract. The bylaws require a unanimous vote to 
approve by email. The 5 to 1 email vote meant a special meeting 
of the board had to be called where the board approved and 
awarded the contract by a 5 to 0 vote. This caused the contractor 
to realign and delayed our scheduled starting date. 
 
Next, there was the delay in Herriman & Associates requiring the 
use of VIVE once we select contractors. VIVE is a vetting 
process that protects Herriman and us from being exposed to 
unscrupulous contractors. It takes one to two weeks to get 
approved by VIVE. There must be a joint effort between the 
cement and the pool contractors to complete the job in a timely 
fashion. Weather permitting, we hope to be able to extend the 
pool’s season beyond Labor Day due to a late start. 
 
I am looking forward to getting back to Michigan, probably late 
June. 
 
See you at the pool. 
 
Dan Barnes 
 
 
 
 

FROM THE DESK OF THE PRESIDENT 
By Dan Barnes 

Upcoming Events 
 

• Board Meeting 
May 28th @ 4:00 pm 
Contact Herriman to attend 
 

• Food Truck 

June 12th, 5:30-7:30 
North Commons Lot 
 

• LCA Garage Sale 
     June 19-21 
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Turf and Timber was here to stump grind the 
trees removed last fall and take down two 
dead trees – the large, broken cottonwood in 
the field behind bldg. C and a pine in the 
berm behind bldg. B. They also removed many 
weed trees growing in the berm behind bldg. 
M. 
 
Woodbrook Painting started the refresh on 21 
balconies with step 1, power washing. They 
will be here this week to continue with 
staining and replacing damaged boards. A 

couple of balconies have rotted boards 
running under the shreds that Woodbrook will 
not repair, it’s a little more complicated job, 
and those have been assigned to Herriman. 
Woodbrook will also stain the wood portions of 

Building & Grounds 
the railing on the clubhouse balcony – fascia, 
supports and horizontal railings. 
 
The annual site inspection will be continuing 
as it was cut short due to weather. While 
walking around we saw several units in need 

of weeding. Please take a moment to weed 
your planting beds and remove the weeds in 
the patio so we don’t have to bother you with 
a letter! 
 
One of our co-owners has used and 
recommends Allen’s Installations to lubricate 
the garage door spring and rollers. If you 
want to do preventative maintenance to 
prolong the life of the door and its 
components you can contact Ethan Smith of 
Allen’s Installation, 248-888-8450. They also 
install and work on garage door openers. 
 

 By Laura Keller 

 
 

 

As we move into the warmer months, our 
community continues to invest in important 
maintenance and improvements to keep our 
property safe, functional and enjoyable for 
everyone. 
 
This spring, we've been carefully managing our 

budget while addressing several key projects, 
including pool repairs, balcony maintenance, 
and updates to the clubhouse. Roof 
replacements have also been a major focus-
specially Building G, which presented 
unexpected challenges. While we planned for 
these necessary expenses, the roof repairs may 
exceed our budget by as much as $15,000.  
During the project, our contractors discovered 
extensive damage to the underlying wood, 
much more extensive than anticipated. 
 
Despite the overage, we are confident these 

repairs are an investment in the long-term 
health of our buildings and amenities. 
 
Stay tuned for more updates, including 
information about the pool's reopening, in our 
June Newsletter. Also, a reminder that the 
remainder of our assessment is due on June 1 
in the amount of $1000. 
 
 

LCA NEWS 
 
The Lexington Commons Association took out 
a Garage Sale permit from the City of 
Northville for the Lexington Community 
(houses and commons). The dates are June 
19,20,21, 2025. Great time to sell unused 
household items and meet your neighbors. 
Also a Food Truck will be at the North 
Commons on Thursday, June 12 from 5:30 to 
7:30. Bring a chair and favorite beverages or 
just take home a carry out! 
 

Money Matters 
By Andrea Farris 

 


