LCHA MONTHLY BOARD MEETING - JUNE 25, 2025

LOCATION: Clubhouse CALL TO ORDER: Dan Barnes TIME: 4:03pm

PRESENT: Laura Keller, Andrea Farris, Holly Hurd, Gretchen Eisenlohr, Dan Barnes (Zoom), Michele Jasinski,
Darlyn Triplett/Herriman. ABSENT:

APPROVAL OF BOARD AND EXECUTIVE AGENDAS: Darlyn asked that the Executive agenda be amended
to add an item. Laura made a motion to approve the agendas. Dan seconded. Approved.

CO-OWNER COMMENTS: None

APPROVAL OF MAY MINUTES: Dan made a motion to approve. Gretchen seconded. Approved.
COMMITTEE REPORTS:

CLUBHOUSE: Jane Hicks- Clubhouse and pool bathrooms cleaned this week per Laura.

POOL: Dan Barnes — Dan postponed concrete work until Fall. Laura says pool fob reader is new. Software is
updated. Pool fobs are deactivated for co-owners owing over $25. Free water aerobics M,W,F at 10:30am.
BUILDINGS/GROUNDS: Dan Barnes/Laura Keller —Laura and Darlyn said Roof One roofed Building G on
Washington Circle. They said they needed to use approximately 220 plus sheets of plywood because the
current wood was delaminated and not holding nails. They came back as requested to address flashing issues
and only did front of the building. They were to provide pictures substantiating the use of all the extra wood. A
meeting has been scheduled with them.

LANDSCAPING/BEAUTIFICATION: Dan announced earlier in an email that Gretchen will be the chair.
COMMONS: Andrea Farris —Pickleball court is now set up in Commons parking lot. Garage sale held 6/19-6/21
was not a big success. In the future a different date might be better. Food truck on 6/12 was successful.
ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes — Laura says Building G roofing begins 7/8.
WELCOMING: Andrea Farris (Ellen Kelly) — No new co-owners.

WEBSITE: Laura Keller — Laura added a “News and Events” feature to the site.

ARR/BYLAWS: Michele Jasinski (Laura Keller) — No report.

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:

As of 1/31/2025 Total current assets - $351,603.05
As of 2/28/2025 Total current assets - $397,979.55
As of 3/31/2025 Total current assets - $471,547.20
As of 4/30/2025 Total current assets - $494,474.74
As of 5/31/2025 Total current assets - $526,617.42

Financials: Laura made a motion to approve. Holly seconded. Approved.

Delinquent Co-owner Accounts: 1 as of 5/31/25.
Maintenance Requests: 14 from 3/3 — 6/23/25.

UNFINISHED BUSINESS:

-Site Evaluation (annual walk around) partially completed.

-Pond aerator was repaired.

-Laura gave an example of pricing at $1600 for an 8 ft. section of aluminum pool fencing. Approx.
replacement cost for damage presumably done by ACE Landscaping when trimming bushes near
fencing. ACE was not cooperative in trying to resolve the issue. Update 6/25/25: Herriman to
repair and paint.

-Water to be tested in the pool and then it will open for the season.

NEW BUSINESS:

None

DIRECTOR’S REMARKS: Dan Barnes, our President, turned 80 today. Happy Birthday Dan!
Dan made a motion to adjourn. Meeting adjourned at 4:52pm.

Next Meeting: Wednesday, July 23, 2025 at the Clubhouse at 4pm

Michele Jasinski/LCHA Secretary



