LCHA MONTHLY BOARD MEETING - APRIL 23, 2025

LOCATION: Clubhouse CALL TO ORDER: Laura Keller TIME: 4:02pm

PRESENT: Laura Keller, Andrea Farris, Michele Jasinski, Holly Hurd, Gretchen Eisenlohr, Darlyn
Triplett/Herriman. ABSENT: Dan Barnes

APPROVAL OF BOARD AND EXECUTIVE AGENDAS: Darlyn asked that the agenda be amended to add a
vote on mulch. Andrea made a motion to approve the agendas. Gretchen seconded. Approved.

CO-OWNER COMMENTS: None
APPROVAL OF MARCH MINUTES: Gretchen made a motion to approve. Andrea seconded. Approved.

COMMITTEE REPORTS:

CLUBHOUSE: Jane Hicks- Laura says one rental on Easter Sunday.

POOL: Dan Barnes — Laura says pool phone will be leased seasonally from Pristine for $500. A considerable
savings. Darlyn to follow up with Pristine Pools.

BUILDINGS/GROUNDS: Dan Barnes/Laura Keller — Laura says gas unexpectedly shut off to Building G as
Consumer’s Energy replaced a long time slow leaking gas meter without prior notification to the co-owners. The
Board thanks co-owner Adam Amin for assistance in locating and notifying Building G residents.
LANDSCAPING/BEAUTIFICATION: Laura said the City completed half of the needed repairs on Bristol where
the water main break occurred. Our HOA has to do the rest.

COMMONS: Andrea Farris —Annual Easter Hunt on 4/19 was successful!
ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes — No report.
WELCOMING: Andrea Farris (Ellen Kelly) — No new co-owners.
WEBSITE: Laura Keller — No report.

ARR/BYLAWS: Michele Jasinski (Laura Keller) — No report.

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:
As of 11/30/2024 Total current assets - $324,037.38
As of 12/31/2024 Total current assets - $341,920.83
As of 1/31/2025 Total current assets - $351,603.05

Financials: Per Darlyn, the February and March Financials are not ready for the Board to review.

Delinquent Co-owner Accounts: 3 as of 3/31/25.
Maintenance Requests: 4 as of 1/1/25 — 4/21/25.

UNFINISHED BUSINESS:

-The Board agreed to set up a separate meeting to hear proposals in person from roof contractors
in anticipation of roof replacements to be done this year. Update 4-23-25: A meeting was held 4-
16-25 with the final roof contractors. After the meeting an email vote unanimously awarded the bid
from Roof One for Building G at $66,400. The bid from Andor Maintenance for $71,399.20 was
also approved via unanimous email for Building I.

-Woodbrook to start power washing balconies the week of 5/19. This is a continuation of last year’'s
balcony restoration project.

NEW BUSINESS:

-Pool project per Laura is two parts. One is pool repair and the other is concrete repairs. After
meetings with several companies, extensive research and references, the pool work (in order to
open the pool on time for Memorial Day) is the priority. Andrea made a motion to approve Prestige
for $23,900 plus a possible skimmer. Laura seconded. Holly abstained. Approved.



-Laura made a motion to approve mulch for $6,525 from Cruz Landscaping, Gretchen seconded.
Holly abstained. Approved.

-Turf & Timber returning to stump grind per Darlyn.

-Pool Committee has been formed to include Laura Keller, Andrea Farris and co-owner, Ken
O’Malley. RE: pool repairs

-Site Evaluation (annual walk around) to be determined for a date in mid-May.

Laura made a motion to adjourn. Meeting adjourned at 4:58pm.

Next Meeting: Wednesday, May 28, 2025 at the Clubhouse at 4pm

Michele Jasinski/LCHA Secretary



