
LCHA MONTHLY BOARD MEETING – MARCH 26, 2025  

LOCATION: Clubhouse         CALL TO ORDER: Dan Barnes  TIME: 8:15pm   
 
PRESENT: Dan Barnes (Zoom), Laura Keller, Andrea Farris, Michele Jasinski, Holly Hurd, Gretchen Eisenlohr, 
Nadine Merriman, Darlyn Triplett/Herriman.  ABSENT:  
 
APPROVAL OF BOARD AND EXECUTIVE AGENDAS: Michele asked that the agenda be amended to add 
the Board’s email votes. Nadine motioned to approve the agenda. Gretchen seconded. Approved.  
 
CO-OWNER COMMENTS: None 
APPROVAL OF FEBRUARY MINUTES: Laura made a motion to approve. Dan seconded. Approved.  
 

COMMITTEE REPORTS:   

CLUBHOUSE: Jane Hicks- No report. 
POOL: Dan Barnes – Laura and Andrea attended the “Backyard Pool and Spa” show at Suburban Collection. 
Five companies will now be coming to look at our pool.  

BUILDINGS/GROUNDS: Dan Barnes/Laura Keller – No report.  

LANDSCAPING/BEAUTIFICATION: Nadine Merriman – No report. 

 

COMMONS: Andrea Farris –Annual Easter egg hunt is 4/19 at 10am at the North Commons park on Taft. 

ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes – No report.  

WELCOMING: Andrea Farris (Ellen Kelly) – Nine new co-owners were personally welcomed. 

WEBSITE: Laura Keller – Receiving rave reports on how useful the website is. 

ARR/BYLAWS: Michele Jasinski (Nadine Merriman, Laura Keller) – No report.   

 

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:  
As of 10/31/2024 Total current assets - $301,657.39 
As of 11/30/2024 Total current assets - $324,037.38 
As of 12/31/2024 Total current assets - $341,920.83 
As of 1/31/2025 Total current assets - $351,603.05 
 
Financials: Holly made a motion to approve the November, December and January Financials. Gretchen 
seconded. Approved.  
 
Delinquent Co-owner Accounts: 4 as of 2/28/25. 
Maintenance Requests: 8 as of 2/25/25. (No update for March).  

UNFINISHED BUSINESS:  

-Corporate Transparency Act became effective 1/1/24. It requires Board members to submit by  

1-1-25 personal identifying information to the Financial Crimes Enforcement Network. It states that 
“certain” companies (including condo boards) have to disclose information about their beneficial 
owners, i.e. the people who exercise “substantial control” (the decision makers) over a company 
or, in our case, the HOA. Update 12-2-24: Darlyn says a judge from Texas filed an injunction and 
now the Act is on hold nationwide meaning personal info from the Board’s directors does not 
currently need to be submitted. (Penalties assessed to a noncomplying board member can be 

significant). Stay tuned. More changes are inevitable. Update 2-26-25: Deadline to comply is 
March. Update 3-26-25: The U.S. Treasury Department determined on March 2nd that it would not 
enforce fines and had narrowed the scope to foreign reporting companies only. On March 3rd, a 
federal judge in Grand Rapids, Judge Robert Jonker, declared the Corporate Transparency Act 
unconstitutional. Judge Jonkers said, in a case brought by the Small Business Association, that the 
Act violates the U.S. Constitution’s Fourth Amendment protections against unreasonable search 

and seizure and is unenforceable.  

 



 

 

 

 

NEW BUSINESS 

-The Board approved via unanimous email on 3/7, ARR 3.6 Front Door and Storm Door and 3.6a 
Form: Front Door and Storm Door Installation.    

-On 3/11 the Board approved via unanimous email $13,110 for balcony repairs and renovations by 
Westbrook (a continuation of last year’s project). 23 balconies to be refurbished. 

-Andrea made a motion to retain the current Board’s Officers from now until annual elections in 
March of 2026 (Dan, Laura, Andrea, Michele). Dan seconded. Holly abstained. Nadine voted No. 

The vote was approved.  

-The Board agreed to set up a separate meeting to hear proposals from roof contractors in 
anticipation of roof replacements to be done this year.  

-Darlyn says Cruz Landscaping is our new landscaper and they picked up remainder of ACE’s 
contract for same price.  

 

 

 

 

 

 

 

  

Dan made a motion to adjourn.  Meeting adjourned at 8:44pm.   

 

 

Next Meeting: Wednesday, April 23, 2025 at the Clubhouse at 4pm.  

 

 

 

 

 

Michele Jasinski/LCHA Secretary 


