LCHA MONTHLY BOARD MEETING — November 19, 2025

LOCATION: Clubhouse CALL TO ORDER: Dan Barnes TIME: 4:02pm

PRESENT: Laura Keller, Andrea Farris, Gretchen Eisenlohr, Dan Barnes, Michele Jasinski, Holly Hurd, Darlyn
Triplett/Herriman. ABSENT:

APPROVAL OF BOARD/EXECUTIVE AGENDAS: Darlyn asked that 10.3 be added to approve the Budget.
Michele made a motion to approve. Andrea seconded. Approved.

CO-OWNER COMMENTS: Joan and Al Conant. Discussed an invoice they received for a drain clog.
APPROVAL OF OCTOBER MINUTES: Laura made a motion to approve. Dan seconded. Approved.

COMMITTEE REPORTS:

CLUBHOUSE: Jane Hicks- Discussion about adding 30” gas logs to fireplace. Gas line is there. Need more
research before a decision will be made.

POOL: Dan Barnes — Waiting for Spring for pool work to resume.

BUILDINGS/GROUNDS: Dan/Barnes — Laura said Exterior Painting is here today fixing T-111 issues.
LANDSCAPING/BEAUTIFICATION: Gretchen Eisenlohr — The redbud trees were trimmed.

COMMONS: Andrea Farris —-Had Annual meeting. Passed budget. Laura negotiated $1,800 back to our HOA
that had been excluded from entranceway enhancements.

ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes — Dan and Laura waiting for pictures from Roof One.
WELCOMING: Andrea Farris (Ellen Kelly) — Andrea says some new co-owners coming.

WEBSITE: Laura Keller — Made a few “tweaks” to the website.

ARR/BYLAWS: Michele Jasinski (Laura Keller) — A co-owner suggested a 3/1/26 start date on the revised ARR
4.10 regarding bird feeders. The Board agreed.

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:

As of 8/31/2025 Total current assets - $514,864.17

As of 9/30/2025 Total current assets - $503,190.30

As of 10/31/2025 Total current assets - $516,641.15

Dan made a motion to approve September and October Financials. Holly seconded. Approved.

Delinquent Co-owner Accounts: 3 as of 10/31/25.
Maintenance Requests: 4 as of 9/30/25.

UNFINISHED BUSINESS:

NEW BUSINESS:

-Turf & Timber completed their work in October.

-Gutters were cleaned 11/7/25 and 11/8/25.

-Laura and Andrea met with companies regarding replacing the deteriorating 50-year-old
Clubhouse windows.

-Budget for 2026-2027 approved with no HOA increase. Two roofs will be done in 2026. Buildings
N and D. Only one $1000 assessment to co-owners in 2026. Laura made a motion to approve.
Dan seconded. Holly voted no. Gretchen abstained. Approved.

Dan made a motion to adjourn. Meeting adjourned at 5:44pm.
Next Meeting: Wednesday, February 25, 2026 at the Clubhouse at 4pm.

Michele Jasinski/LCHA Secretary



