LCHA MONTHLY BOARD MEETING - October 22, 2025

LOCATION: Clubhouse CALL TO ORDER: Dan Barnes TIME: 4:00pm

PRESENT: Laura Keller, Andrea Farris, Gretchen Eisenlohr, Dan Barnes, Michele Jasinski, Holly Hurd, Darlyn
Triplett/Herriman. ABSENT:

APPROVAL OF BOARD/EXECUTIVE AGENDAS: Laura made a motion to approve. Dan seconded.
Approved.

CO-OWNER COMMENTS: None

APPROVAL OF SEPTEMBER MINUTES: Laura made a motion to approve. Dan seconded. Approved.

COMMITTEE REPORTS:

CLUBHOUSE: Jane Hicks- Per Laura 6 rentals coming up.

POOL: Dan Barnes — Pool concrete work deferred until Spring 2026 due to the weather.
BUILDINGS/GROUNDS: Dan/Barnes — Laura said irrigation system blown out for winter. Phragmites in creek
treated by the County. And Darlyn said Roof One will be back for dryer vent follow up, etc.
LANDSCAPING/BEAUTIFICATION: Gretchen Eisenlohr —Turf & Timber still coming for tree trimming etc.
COMMONS: Andrea Farris —Annual meeting at Cooke school 11/5 at 7pm. Needs 95 LCHA proxies or co-
owners attending. Laura noted Commons budget shows no cash allotted for Condo entranceway
enhancements. Dan to negotiate with Commons board for our share.

ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes — Darlyn approved small change order for Roofing PD
under $2000 for Clubhouse (under her spending authority).

WELCOMING: Andrea Farris (Ellen Kelly) — Andrea says new co-owners coming to Lexington Condos.
WEBSITE: Laura Keller — No report.

ARR/BYLAWS: Michele Jasinski (Laura Keller) — Revised ARR'’s voted on. Dan made a motion to approve
ARR 4.1. Laura seconded. Holly and Gretchen abstained. Approved. Holly made a motion to approve ARR 4.6.
Laura seconded. Approved.

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:

As of 7/31/2025 Total current assets - $497,664.66

As of 8/31/2025 Total current assets - $514,864.17

As of 9/30/2025 Total current assets - $503,190.30

Financials: Not approved. Received right before the meeting. Not enough time to review.

Delinquent Co-owner Accounts: 3 as of 9/30/25.
Maintenance Requests: 11 as of 9/30/25.

UNFINISHED BUSINESS:
NEW BUSINESS:
-Dan announced annual 2026 Budget Committee members. Andrea as Chair, Laura, Dan,

Gretchen, Neil Manley, Darlyn. First meeting 11/13/25.
-Gutter cleaning scheduled for 11/12/25

Dan made a motion to adjourn. Meeting adjourned at 5:08pm.
Next Meeting: Wednesday, November 19, 2025 at the Clubhouse at 4pm.

Michele Jasinski/LCHA Secretary



