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Upcoming Events

e Board Meeting
September 28 @ 4:00 pm
Clubhouse

e Labor Day September 5
Pool Closes 9 pm

FROM THE DESK OF THE PRESIDENT

By Dan Barnes

To my fellow residents,

Where has the summer gone? You have one more week to
enjoy the pool because it will close on the day after Labor Day.

Covid has still affected contractors, material and labor problems.
Prices for material and labor have made it difficult for repairs and
projects in our community. We are vetting Contractors to get the
most qualified companies at the best price.

It's been over a month since new trash cans were issued. Before
violations go out, we are asking people to store their receptacles
in their garage.

Hope everyone has enjoyed the summer. Let me remind you that
any work done on your unit, both inside (see Article VI Section 3)
and out, must be okayed by the board with a modification
agreement submitted to Herriman & Assoc.

Regards,

Dan Barnes

Now from the pool committee chairman:

New 6-inch gutters and oversize downspouts have been installed
on the rear of the clubhouse. Hopefully this will reduce water and

ice buildup on the pool deck.

| hope everyone has enjoyed the new pool heater. It is kept the
pool at a constant 82°.

Herriman & Associates, Inc. 734-459-5440 www.herriman.net
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Landscape News - submitted by Nadine Merriman, Landscape Committee Chairperson
A tour around the grounds revealed many beautifully landscaped planting beds and patios. We
were very pleased to see so many neighbors taking pride in their homes - everyone benefits when
your home is well maintained. Here are a few of the best that caught our eye.

1082 Washington
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Most improved patio
area: 1122 Washington
New shrubs, stone
border and mulch
along with colorful
patio furniture!

Befor
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Pet Registration

o)

Based on the number of dog walkers in our
complex it is obvious we are a very pet
oriented community. Being out and about
with your dog provides an opportunity to
meet and chat with neighbors - it seems
that dogs promote community spirit!

Your household pet does need to be
registered with the Association - here is
what the Bylaws say: “No animal, including
household pets, shall be kept without the
prior written consent of the Board of
Directors which consent, if given, shall be
revocable at any time by the Board.”

Our pet roster needs to be recreated,
it was lost either during the transition
to Herriman or by the Russian hack of
Herriman’s electronic data. Please
print out the pet registration form on
the web site and submit it to Herriman.
The Board will review, and once
consent is given, the approved form
will be placed in your unit file at
Herriman.

Ellen Kelly has volunteered to handle
the pet registration information going
forward - thanks Ellen. You can talk to
her if you have any questions.

New owners (as of 6/2022) have
already registered their pets so
welcome Wallen and Chandler to our
community!

Message from the Treasurer - Andrea Farris

LCHA neighbors, your Board of Directors are
currently working on affordable ideas to
update the appeal of our Northville
community. Three necessary but costly
projects are in our purview, namely roofs,
painting (wood replacement where needed)
and roads. Inflation, labor and material’s
costs has made these goals more expensive.

Since the Board is responsible for
maintaining property values in a fiscally
responsible way, a reserve study, as
suggested by our accountants, Owens and
Strassioni, is recommended. A reserve study
would assure the community has a workable
plan for future spending.

What is a reserve study? It is simply an
assessment the Association’s assets done in

an effort to keep reserve funds at an
optimal level. It typically involves an
on-site inspection to calculate the
estimated remaining life of common
elements and the estimated cost of
repairing or replacing them.

Reserve studies consist of two parts,
namely:

Financial Analysis. This examines the
Association’s financials such as its
income and expenses. It also takes the
current reserve fund into account.

Physical Analysis. This examines the
physical condition of the Association’s
common elements along with the
estimated cost of repairing or replacing
them.
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Y Building & Grounds - Roofing News

By Laura Keller

Last fall the Board hired Intertek PSI, a local
engineering consulting company, to evaluate
how much useful life is left in the roofs. PSI
delivered their finding in December 2021 and
in the report ranked the roofs from worst to
best. The report also gave suggestions as to
how the shingle replacement project should
proceed.

The roofs ratings from worst to best:

J - Poor (1)

K, L, M, E - Fair to Poor (2-5)
I, N, G, F - Fair (6-9)

D, C, A, B, H - Fair (10-14)

The roof survey report concluded there are
between 1-5 years of service life left on the
shingles before widespread problems could
arise. We plan to replace the shingles in a
phased manner over the next 3-5 years.
Building K has been completed with buildings
J and L targeted to be done this year as well.
(Building K was adorned with the distinctive
blue tarp for months so it had to be shingled
first.) Kearns Brothers was the contractor
used for building K and they installed GAF
Timberline shingles in Barkwood.

It was noted in the roof survey that many of
the hotstacks are showing signs of old age
with much rust evident. The hotstacks on the

roofs (vents for the fireplace and
furnace/hot water heater) are galvanized
metal with a 40 to 50-year life expectancy
- and right now they at 50 years old. The
report said strong consideration should be
given to replacing the hotstacks during the
roofing project so this recommendation
will be implemented. This entails new
flashing, vent pipe, collar and cap. It is
better to take care of it now rather than
kick this proverbial can down the road.

Other points of emphasis for the shingle
replacement project: the flashing between
the roof and adjacent walls, kick out
flashing, new soil stack flashing and boots,
and ice guard membrane. With proper
attention to installation detail the new
roofs should last 30 years.

The project costs will be higher than
expected due to higher oil prices and
inflation related wage increases. The
project will be phased over several years
to minimize the effect on our reserves.

Herriman
& Associates, Inc.

COMMUNITY ASSOCIATION MANAGERS

41486 Wilcox Rd, Suite 1
Plymouth, MI 48170-3104
734-459-5440

Welcome New Neighbors!

E.J. Houston & Jordan Baker - 1118 Washington Circle
Paul & Shelby Temple - 1116 Washington Circle



