LCHA MONTHLY BOARD MEETING -APRIL 22, 2026

LOCATION: Clubhouse CALL TO ORDER: Dan Barnes TIME: 4pm

PRESENT: Laura Keller, Andrea Farris, Gretchen Eisenlohr, Dan Barnes (via Zoom), Michele Jasinski, Holly
Hurd, Galina Koriduzki, Darlyn Triplett/Herriman (Zoom). ABSENT:

APPROVAL OF BOARD/EXECUTIVE AGENDAS: Laura made a motion to approve. Holly seconded.
Approved.

CO-OWNER COMMENTS: Michael Murphy regarding a billback for an electrician.

APPROVAL OF MARCH MINUTES: Holly made a motion to approve after agreement by the Board to state
only the results of the approved voting that allows co-owners owing $25 or less to vote at Annual meetings and
no other verbiage. Gretchen seconded. Approved.

COMMITTEE REPORTS:

CLUBHOUSE: Jane Hicks- Laura says one rental for June. Laura, Jane and Andrea cleaned out the furnace
room at the Clubhouse.

POOL: Dan Barnes — Verified Herriman will take down fencing so repairs can proceed.
BUILDINGS/GROUNDS: Dan/Barnes — No report.

LANDSCAPING/BEAUTIFICATION: Gretchen Eisenlohr (Galina Koriduzki) — Crabapple trees were sprayed.
Boxwoods dead in front of clubhouse from disease.

COMMONS: Andrea Farris — About 40 kids attended the Easter Egg Hunt on 4/11. Food truck coming in June.
ROOFING/SIDING/SPECIAL PROJECTS: Dan Barnes — Laura says meeting soon with Roofing PD for
Building N reroof. Roof One the B-vents still an issue. They have not been paid in full yet.

WELCOMING: Andrea Farris (Ellen Kelly) — Andrea says one new co-owner on Washington Circle.

WEBSITE: Laura Keller — No report. .
ARR/BYLAWS: Michele Jasinski (Laura Keller) — Laura suggested and Board agreed that ARR 1.7 Fines needs
fines updated. See New Business.

REVIEW OF FINANCIAL REPORT THROUGH MANAGEMENT REPORT:

As of 1/31/2026 Total current assets - $568,843.62

As of 2/28/2026 Total current assets - $570,982.25

As of 3/31/2026 Total current assets - $542,838.64

Laura made a motion to approve February and March. Andrea seconded. Approved.

Delinquent Co-owner Accounts: 3 as of 3/31/26.
Maintenance Requests: 7 as of 4/21/26.
UNFINISHED BUSINESS:

NEW BUSINESS:

-Laura made a motion to approve ARR 1.7 Fines to increase to $50, $100 and $250 (after initial
warning that comes with no fine). Dan seconded. Approved.

-Board approved via a unanimous email the annual renewal of the GL insurance policy for
$31,853.

-Gutter cleaning will be 5-20.

-Building N patios in front of the building above the garages are failing. Laura and Dan will pursue
contractors, specs, timing, etc.

DIRECTOR’S REMARKS:
Holly feels the exterior of the Clubhouse is over lit after dark.

Next Meeting: Wednesday, May 27, 2026 at 4pm at the Clubhouse.
Dan made a motion to adjourn at 5:33p.
Michele Jasinski/LCHA Secretary



